ACTION TAKEN REPORT ON STAKEHOLDER FEEDBACK

Year: 2022-2023
Stakeholders: Alumni/Faculty/Students

The feedback was collected from all the above mentioned stakeholders at different times of
the year depending on their availability and appropriateness. The institute took appropriate
actions that helped in improving the academic and administrative functioning of the

institute
1. Faculty Feedback:

The current batch has graduated in Covid pandemic and is not used to academic rigor as their classes
and assessments were both online and online teaching has its own demerits

There has been a lack of initiative on behalf of students when it comes to participating in class or for
other activities

Action Taken: Students were sensitized about the need for overall development and encouraged to
take initiatives in class as well as out of the class activities. The classes and assessments were
completely offline and the events were also conducted in offline mode

Attendance policy that was relaxed due to Covid was implemented again with the intention of
improving academic rigor and pushing students out of the comfort zone

2. Student Feedback:

FCRIMS should conduct more workshops on niche areas like Artificial Intelligence, Machine Learning
and Data Analytics

The institute should work on improving the infrastructure of the institute

Action taken: Some workshops like Six Sigma, HR Analytics were conducted for students. The
infrastructure of computer lab was upgraded by increasing its capacity

3. Alumni Feedback:

Improved engagement with alumni and institute so that the alumni remain connected with FCRIMS

Action taken: Alumni were invited for assessment of projects and also as visiting faculty wherever
possible. Specializations-wise Whatsapp groups were formed and interaction amongst them as well
as institute was improved. Alumni newsletter was planned and would be released in the next
academic year
@x’\x”y’
Director

FCRIMS



